






4Chapter Annual Report 2014/15

Our subject conservator presenting a research 
paper at IIC 2014 Hong Kong Congress

Research & Development

Academic Papers and Posters
We not only hosted the prestigious International Institute 
for Conservation of Historic and Artistic Works (IIC) 
2014 Hong Kong Congress but also presented two 
papers and two posters during the occasion. 

The titles of the two papers were “The analysis and 
conservation of a Chinese silk birthday hanging of the 
Qing dynasty” and “A two-step consolidation approach 
in conserving an unfired clay statue” respectively. 
The former paper depicted the studies on the precious 
materials used in fabricating a massive-sized birthday 
hanging by means of a series of analytical techniques. 
With more solid information regarding the compositions 
of the hanging, the treatment options in consolidating 
its shattered painted silk were postulated.   

The latter chronicled the two-step approach to reinforce 
an inherently unstable unfired clay statue. The 300-year-
old statue, “Wen Pang Guan” was in poor condition 
with pest infestation and serious structural damage on 
its head, torso and supporting feet, all of which rendered 
it impossible to “stand” on its own. It was later returned 
to I Shing Temple in its original shape and a sound 
condition after the conservation treatment following a 
range of conservation examination and analysis work.

On top of keeping abreast of the latest cutting edge technologies in our day-to-day work, we were also actively 
engaged in research to expand the knowledge and expertise, to improve the preservation and conservation 
methodologies, to understand the nature and properties of materials and to heighten conservation standards.  

Our colleagues also presented two posters at the 
Congress, namely “Solving a conservation problem: 
The treatment of a batch of century-old Chinese 
manuscripts printed with fugitive red grid-lines” and 
“SEM-EDX analysis of blue and green pigments used 
in nineteenth century China trade oil paintings by 
Chinese school artists”. 

The former examined the treatment of a collection of 
Chinese manuscripts with printed fugitive red grid-
lines, while the latter focused on the study of selected 
blue and green pigments on three 19th century China 
trade paintings from the Hong Kong Museum of Art 
collection. The two papers and the summaries of two 
posters had been published in the Congress preprints. 

Our subject conservator presenting a poster to a 
delegate at IIC 2014 Hong Kong Congress

17
Chapter 4



5Chapter Annual Report 2014/15

Education & Awareness Promotion

Curious students creating their very own miniature painting 
frames

School Culture Day Scheme
Under the School Culture Day Scheme, secondary 
school students were able to get a taste of what a 
conservator does through our highly popular thematic 
workshops. By undertaking simplified conservation 
tasks relating to oil paintings, wooden artefacts 
and textiles, students could gain insight into the 
fundamental concepts of museum conservation. More 
than 200 students and teachers from 9 secondary 
schools attended our workshops during the year.

Adult and children participants having fun at our print-
making workshop

International Museum Day 2014
As part of the family-oriented International Museum 
Day held in May 2014, four sessions of the workshop 
themed on “A Miraculous Experience in Print-making” 
were held.  The two-stage creative activity comprised 
carving and printing conducted in the workshop.  Based 
on their preference, participants were encouraged 
using foam boards to create their own printing boards 
and their unique works were printed in combination 
of different colours and types of paper.  Apart from 
understanding the basic print-making technique, the 
participants also enhanced their understanding on the 
associated preservation needs for the prints. 

As history is made every second by everyone, things that we see and use today will turn into cultural artefacts 
one day as evidence to testify how this generation has led our lives, and how we have interacted as a community. 
Preservation not only enables us to pass on good memories, but also make cultural heritage available to the 
next generations. 

During the year, we ran a number of educational and extension activities to continuously enhance the public 
awareness of conservation. As an important part of our activities, we incorporated fun-filled elements into the 
hands-on practical work to immerse participants in a different experience.  
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Behind-the-scene tours
Equally inspiring, but targeted for a different audience, 
were our behind-the-scene tours. These were run 
on-site in our laboratories where local university 
lecturers and students studying art, architectural 
conservation, museum studies and relevant disciplines 
could self-experience the actual work of conservation 
professionals. Some 150 local students and lecturers 
from various tertiary educational institutes took part in 
7 tours during the year.

Visual arts students from Hong Kong Baptist University 
enjoying the tour on paper conservation

Ms Hsu Yu-shin skilfully removing the old pressure-sensitive 
tapes on the border of a painting with a heated spatula

Ms Jacinta Brown meticulously repairing the broken seams 
of a painted textile 

Conservation interns
We were glad to have Hsu Yu-shin and Jacinta Brown 
to work with us in 2014-15. They were teamed up 
with senior conservators according to their academic 
specialities, interests and career goals.

In the Paintings team, Hsu Yu-shin who was pursuing 
a Master degree in Taiwan spent three months with us. 
She found the internship a very rewarding experience 
as she was able to take part in the full process of a 
number of conservation tasks. For example, she helped 
with the remounting of a Chinese literati painting, 
conserved paintings for display in a thematic exhibition 
and participated in the conservation project “A Study 
on Lingnan Paintings”. 

Having worked in Luang Prabang, Laos, Ms Jacinta 
Brown, a holder of a Master’s degree in Cultural 
Material Conservation, had joined the Textiles and 
Specimens team for eight weeks from March to May 
2014. Jacinta devoted her time in treating a painted 
textile hanging scroll and remarked that it was an 
enjoyable opportunity as her mid-career training. Her 
rich experience in conserving cultural objects also 
enlightened our junior conservators. It was indeed a 
valuable occasion for our conservators and the intern 
alike to share experiences across different specialities. 
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Community Engagement 

The Conservation Office is blessed to have a team of supportive volunteers all along. The dedication and time 
they offered were instrumental in the efficient completion of the tasks. They have also brought fresh vigour and 
new insights into our work. 

A group photo of volunteers presented with awards for their 
outstanding contribution in 2014

Volunteers handling simple treatment work

6
Conservation Volunteer Scheme
During the year 2014, a total of 117 individuals took 
part in our volunteer programme and contributed an 
impressive 8,652 hours of service towards heritage 
preservation. For the second consecutive year, the 
Office was awarded the Gold Certificate for Volunteer 
Service (Organisation/Corporation) by Volunteer 
Movement, a scheme initiated by the Social Welfare 
Department. Moreover, we were thrilled that both 
the number of volunteers and their service hours had 

been growing steadily over the past few years. What 
was more, many volunteers had served us for several 
years and as a result, they had already developed the 
fundamental skills to handle simple treatment work 
independently. In addition to conservation tasks, 
volunteers also rendered enthusiastic support to various 
extension and educational activities.  This year, they 
also provided unfailing support to our international 
event - IIC 2014 Hong Kong Congress.
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Our counterparts working in Hong Kong Film Archive (HKFA) and Hong Kong Central Library also continue 
to make an all-out effort in preserving our cultural heritage. Below are the highlights of their achievements in 
the year 2014-15.

Repairing the damaged edges and perforations of the 
nitrate film “Follow Your Dream” (1941) with film 
repair tapes before film digital scanning 

Hong Kong Film Archive
Digital preservation of the nitrate film 
collections of the HKFA

During 2014-15, conservators at the Hong Kong Film 
Archive conserved a collection of early Hong Kong 
films, which were acquired from the United States in 
2012. While the films contained rare feature film titles 
of Hong Kong before World War II, some of them 
were printed on an unstable and highly inflammable 
nitrocellulose film base. Without prompt treatment 
and proper storage, these films could eventually 
decompose, leaving nothing of its valuable visual and 
audio contents behind. Making these accessible as soon 
as possible, therefore, was essential for research and 
exhibition. 

Special restoration for the outdoor 
screening of “Follow Your Dream” (1941)

To prepare for the public screening of an early Hong 
Kong film “Follow Your Dream” (1941), the team 
repaired the damaged edges and perforations of its 
nitrate copy with film repair tapes before performing 
digital scanning. The digitally restored version was 
shown at an outdoor screening at the Piazza of the 
Hong Kong Cultural Centre (HKCC) in March 2015.

Test screening the restored digital copy of “Follow 
Your Dream” (1941) in the cinema of the HKFA

A scene of the outdoor screening at the HKCC 

By producing high resolution digital moving images 
and capturing their respective audios, digital copies for 
access and research were made as an interim measure. 
As of 31 March 2015, thirteen titles were digitized 
following with the duplication of the nitrate films to an 
archival carrier.
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Hong Kong Central Library
To support the “Exhibition on Traditional Chinese 
Medicine” held at Hong Kong Central Library, the 
book conservation team offered treatment for a set of 
12 rare Chinese thread-sewn books entitled “Zhongxi 
hui tong yi shu wu zhong”, pertaining to the Library’s 
Special Collection. These books, donated by Ms Elsie 
Hume Elliot Tu, were published in 1908 in Shanghai. 
It was the first set of medical books that attempted to 
integrate Chinese and Western medicine.

Perhaps deteriorated by light, the originally blue covers 
shifted to green shades in different extents, exhibiting 
uneven tints at various areas of the covers. Apart from 
discolouration, some of the books also suffered from 

Book leaves heavily damaged by insect attack 
(left) was repaired after treatment (right)

Back cover heavily damaged by insect attack (left) 
was repaired after treatment (right)

Front cover heavily damaged by insect attack 
(left) was repaired after treatment (right)

Part of the treated books on display at 
“Exhibition on Traditional Chinese Medicine”

serious insect infestation, fugal attack, embrittlement, 
etc. Proper treatment was needed to stabilise and restore 
their physical conditions to revive their vital function as 
a source of readily information accessible to readers, 
and as exhibits for display.

To mend the losses on the front and back covers, 
bamboo paper was custom-dyed to match the varying 
shades of green or blue at respective areas of the losses. 
The dyeing solution used was a mixture of Chinese 
pigments. Book leaves damaged by insects were treated 
by applying a piece of lining paper onto the verso of 
the book leaf for better support and strengthening. 
The pages were subsequently dried and flattened by 
attaching onto a wooden drying board. Finally, the 
books were re-sewn and mounted for display.
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Object Conserved

Educational Activities

8Performance Summary & Organisation Chart

A total of 837 museum objects were conserved by the Conservation Office during the fiscal year 2014-15. They 
are classified into eight categories based on the nature of materials, ranging from 2D objects (such as books and 
paper) to 3D artefacts (such as ceramics and inorganic materials).

To promote awareness of conservation, a total of 34 sessions of educational activities, including laboratory visits, 
workshops and lectures were held for 863 participants. 

Book & Paper (360)
Photographs & Prints (142)

Metals (116)

Visit Workshop Lecture

Attendance

No. of Sessions

Archaeological Finds & Relics (84) Paintings (53)

Organic Materials (32)

Ceramics & Inorganic Materials (31)

Textiles & Costumes (16)

Miscellaneous (3)
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Head of Conservation Office 
Shing-wai Chan *

2-Dimensional Object Unit
Evita Yeung

Administration Unit
Heidi Tang

Paintings 
Angela Liu

Photographs & Prints
Carol Tang

Textiles and Specimens
Angela Cheung

Historical Documents
Andrew Chung

Organic Materials
Albert Lai

Ceramics & Inorganic 
Materials

Wing-fai Lai

Metals
Jonathan Tse

Archaeological Finds
Eddy Leung

3-Dimensional Object Unit 
Alice Tsang

Organisation Chart

*	 Mr Chan has left the Office since Dec 2014 due to his promotion. Please refer to the website of the Office for the current organisation chart.
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